TOWN OF GRANITE QUARRY
BOARD OF ALDERMEN
REGULAR MEETING MINUTES
Tuesday, September 8, 2020
7:00 p.m.

Present: Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Kim Cress, Alderman Jim
Costantino, Alderman Doug Shelton

Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Fire Chief/ Maintenance Supervisor Jason
Hord, Finance Officer Shelly Shockley, Police Chief Mark Cook, Office Assistant Debbie Loflin-Benge

Call to Order: Mayor Feather called the meeting to order at 7:00 p.m.
Moment of Silence: Mayor Feather opened the meeting with a moment of silence.
Pledge of Allegiance: The Pledge of Allegiance was led by Damian Stephens, Troop 379.

1. Approval of the Agenda
ACTION: Alderman Costantino made a motion to approve the agenda as presented. Mayor Pro Tem
Linker seconded the motion. The motion passed 4-0.

2. Approval of the Consent Agenda
A. Approval of the Minutes
1) Regular Meeting Minutes August 3, 2020
2) Special Called Meeting Minutes August 12, 2020
3) Special Called Meeting Strategic Workshop Minutes August 20, 2020
B. Departmental Reports

C. Financial-Reperts pulled from consent agenda for discussion

ACTION: Alderman Shelton made a motion to approve the consent agenda with the exception of the
Financial Reports, which were pulled out as a separate line item. Alderman Costantino seconded the
motion. The motion passed 4-0.

3. Discussion Financial Reports
ACTION: Alderman Shelton made a motion that the financial department summary remain as
presented this month and, in addition to that, a summary be made up for projects in future months.
Alderman Costantino seconded the motion. The motion passed 4-0.

Board discussion included a question from Mayor Pro Tem Linker regarding the amount of work
involved. Ms. Shockley stated the summary didn’t require much work and was not in this month’s
packet only because more detailed statements for the projects had been included.
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4. Citizen Comments - There were no citizen comments.

5. Guests and Presentations
A. PERC Lake Park Wall Presentation Jim LaFevers
Mr. LaFevers presented an idea for repairs to the Lake Park wall for the Board’s consideration. He
proposed removing broken and leaning portions of the wall and replacing the stairs and handrails
with materials consistent with those used on the shelter.

Mayor Pro Tem Linker stated that completing individual projects without a master plan may hurt
the potential for grants in the future. Alderman Cress stated concern with preserving the history
and suggested removing fallen stones and replacing with terrace block to keep the integrity. He
suggested having a stone mason look at it. Alderman Shelton stated the need for a comprehensive
scope with a price tag.

Mr. Smith pointed out that because this was in the area of the current FEMA engineering study,
nothing could be done on the project at this time. He proposed that the Board leave the project in
staff’s hands to follow-up with the engineer and come back to the Board with a project estimate or
an answer for what could be done.

ACTION: Alderman Shelton made a motion to task staff to investigate and get a scope, the impact
on the FEMA grant, and a cost estimate. Alderman Costantino seconded the motion. The motion
passed 4-0.

B. Eagle Scout Presentation Eagle Scout Candidate Damian Stephens
Mr. Stephens presented the proposal for his Eagle Scout project to the Board to update trash and
recycling cans at the Centennial Park and pour 2°x2°x2” concrete slabs to place under the cans. The
Board asked questions concerning the scope of the project. His completion deadline is December
20, 2020. He will be trying to raise $7,000 for the project.

ACTION: Alderman Shelton made a motion to approve the Eagle Scout project. Alderman
Costantino seconded the motion. The motion passed 4-0.

6. Town Manager’s Update
Mr. Smith reviewed with the Board items from his report including project updates, the federal approval
for the FEMA grant, and an outstanding debt that had been carried over for the last few yeas. It was
proposed that the debt be zeroed out. Alderman Cress suggested collecting any money for future
technology purchased for the Board up front.

ACTION: Alderman Costantino made a motion to dissolve the debt as presented by staff. Alderman
Shelton seconded the motion. The motion passed 4-0.

There was also discussion regarding the purchase of two police vehicles using unspent funds from fiscal
year 19/20. The Board asked questions regarding the funds and availability of vehicles.

ACTION: Alderman Shelton made a motion to authorize the purchase of two police vehicles
contingent on Joint Police Authority approval. Alderman Costantino seconded the motion. The motion
passed 4-0.

A meeting of the JPA will be called in the near future.
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Old Business

7.

Committee Updates
A. Parks and Recreation
No update was provided.

B. Revitalization
Mayor Pro Tem Linker updated the Board on the painting of the PD window and the Town Hall
landscaping project. The landscaping will be completed next week.

Alderman Shelton proposed that the committee updates section not be included on future agendas.
There was Board consensus to forgo the section.

New Business

8.

10.

11.

Public Hearing Verifiable Percentage Goal for Minority Businesses
A. Staff Presentation Finance Officer Shelly Shockley
Ms. Shockley shared that the Verifiable Percentage Goal for Minority Businesses and Outreach
Plan were requirements for HUB reporting. The contractor would be responsible for
implementation.

B. Open Public Hearing
Mayor Feather opened the public hearing at 8:07 p.m.

C. Public Comments
There were no public comments.

D. Close Public Hearing
Mayor Feather closed the public hearing at 8:08 p.m.

E. Board Discussion and Decision
ACTION: Mayor Pro Tem Linker made a motion to approve Resolution 2020-11 to establish a
verifiable percentage goal for participation by minority businesses and to adopt an outreach plan in
the awarding of building construction contracts pursuant to GS 143-128.2 as presented. Alderman
Costantino seconded the motion. The motion passed 4-0.

CRF Expenditure Report

ACTION: Alderman Costantino made a motion to approve the CRF Expenditure Report as submitted
and attested to by the Town Manager. Mayor Pro Tem Linker seconded the motion. The motion passed
4-0.

Appointment Community Appearance Commission
There are currently three vacant seats on the Community Appearance Commission. An application was
submitted by Scott Cline.

ACTION: Alderman Shelton made a motion to appoint Scott Cline to the Community Appearance
Commission. Alderman Costantino seconded the motion. The motion passed 4-0.

Resolution 2020-12 Committee Appointment Policy

ACTION: Mayor Pro Tem Linker made a motion to approve Resolution 2020-12 to adopt a policy for
Committee Membership Recruiting and Appointment as presented. Alderman Costantino seconded the
motion. The motion passed 4-0.
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Discussion 2021 Board Meeting Dates

Alderman Shelton stated that he would like to solicit staff input on whether the first Monday of each
month was the most beneficial time to have meetings and whether it gave staff time to get presentations
ready and do what was necessary to give the Board a complete agenda packet. Mayor Feather shared
that changing the meeting date was one option, and another option was to have cut-off dates for content
included in the packet. Alderman Shelton shared that he was content with getting the previous month’s
financial information.

Proclamations Constitution Week

National Day of Service Remembrance
Mayor Feather shared that there were proclamations for Constitution Week and National Day of Service
Remembrance.

Board Comments
e Mayor Pro Tem Linker expressed his concern with the engineering costs of projects.

Mayor’s Notes Announcements and Date Reminders

A. Wednesday, September 9 6:00 p.m. CCOG Executive Board Meeting

B. Monday, September 14 5:00 p.m. Rowan Chamber Business After Hours (virtual)
C. Monday, September 14 5:00 p.m. Parks, Events, and Recreation Committee

D. Monday, September 14 6:00 p.m. Planning Board

E. Tuesday, September 15 3:30 p.m. Revitalization Team

F. Thursday, September 17 7:30 am. Rowan Chamber Power in Partnership Webinar
G. Monday, September 21 5:30 p.m. Zoning Board of Adjustment

H. Wednesday, September 23 5:30 p.m. Cabarrus-Rowan County MPO Meeting
Closed Session

ACTION: Mayor Pro Tem Linker made a motion to go into closed session pursuant to N.C. GS143-
318.11(a)(5)(i) to instruct staff concerning the negotiation of the price and terms of a contract
concerning the acquisition of real property. Alderman Costantino seconded the motion. The motion
passed 4-0.

ACTION: Mayor Pro Tem Linker made a motion to return to open session. Alderman Costantino
seconded the motion. The motion passed 4-0.

Action Taken in Closed Session:
The Board approved an amount for the Manager not to exceed in negotiations.

Adjourn
ACTION: Alderman Costantino made a motion to adjourn. Alderman Cress seconded the motion. The
motion passed 4-0. The meeting ended at 8:36 p.m.

Respectfully Submitted,

Hubrey Smith

Town élerk



GQ

GRANITE QUARRY

RESOLUTION 2020-11

A RESOLUTION OF THE TOWN OF GRANITE QUARRY, NORTH CAROLINA,
TO ESTABLISH A VERIFIABLE PERCENTAGE GOAL FOR PARTICIPATION BY
MINORITY BUSINESSES AND TO ADOPT AN OUTREACH PLAN IN THE AWARDING OF
BUILDING CONSTRUCTION CONTRACTS PURSUANT G-.S. § 143-128.2

WHEREAS, the North Carolina General Assembly enacted Session Law 2001- 496,
Senate Bill 914 to enhance and improve the good faith efforts to recruit and select minority
businesses for participation in public building construction or repair contracts by adding G.S. §
143-128.2; and

WHEREAS, G.S. § 143-128.2(a) and 143-128.2(j) require each city, county, or other local
public entity to adopt, after notice and a public hearing, an appropriate verifiable percentage goal
for participation by minority businesses in the total value of work for building projects costing
$300,000 or more; and

WHEREAS, G.S. § 143-128.2(a) requires a local government unit that receives State
appropriations for a building project or other State grant funds for a building project, including a
building project done by a private entity on a facility to be leased or purchased by the local
government unit, where the project cost is $100,000, to have a verifiable ten percent (10%) goal
for participation by minority businesses in the total value of the work; and

WHEREAS, G.S. § 143-128.2(b) and 143-128.2(j) require a public entity awarding a
building contract where the total cost equals or exceeds $300,000 to establish, prior to solicitation
of bids, good faith efforts on the part of contractors that such contractors will take to increase
minority business participation in bidding and construction of applicable public building projects;
and

WHEREAS, G.S. § 143-128.2 (a), 143-128.2 (b), and 143-128.2(e)(1) require a public
entity awarding a building construction or repair contract where the total cost exceeds $300,000,
prior to awarding a contract, to develop and implement a minority business participation outreach
plan; and

WHEREAS, notice of the public hearing was duly published in the Salisbury Post on
August 16, 2020 and August 23, 2020 and the required public hearing was held on September 08,
2020.



NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of Granite
Quarry:

1. Shall have a 10% verifiable percentage goal for participation by minority businesses in

the total value of work for building projects awarded by of the Town of Granite Quarry
and costing $300,000 or more.

2. That the Town of Granite Quarry shall follow the guidelines of the Town of Granite
Quarry Outreach Plan for minority business participation in building construction or

repair contracts in order to attain such goals.

3. That this resolution shall become effective upon its adoption.

RESOLVED, APPROVED, AND EFFECTIVE UPON ADOPTION BY THE BOARD OF
ALDERMEN OF THE TOWN OF GRANITE QUARRY, NORTH CAROLINA, ON THIS

THE )" DAY OF )4\ ba 2070
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OUTREACH PLAN AND GUIDELINES FOR RECRUITMENT AND SELECTION OF
MINORITY BUSINESSES FOR PARTICIPATION IN TOWN OF GRANITE QUARRY
BUILDING CONSTRUCTION OR REPAIR CONTRACTS

In accordance with G.S. § 143-128.2, these guidelines establish goals for minority participation
in single-prime bidding, separate-prime bidding, Construction Manager-at-Risk, and alternative
contracting methods on Town of Granite Quarry building construction projects in the amount of
$300,000 or more, ($100,000 or more, where state funds are received for building construction
projects).

The Town of Granite Quarry (“Town™) has a goal of ten percent (10%) for minority participation
for building construction or repair projects. The goal will be reviewed annually, or as soon as
relevant data becomes available.

INTENT

It is the intent of these guidelines that the Town, as awarding authority for building construction
or repair projects, and the contractors and subcontractors performing the construction contracts
awarded shall cooperate and in good faith do all things legal, proper, and reasonable to achieve
the goal of ten percent (10%) for participation by minority businesses in each building
construction or repair project as required by § 143-128.2. Nothing in these guidelines shall be
construed to require contractors or awarding authorities to award contracts or subcontracts to or
to make purchases of materials or equipment from minority-business contractors or minority-
business subcontractors who do not submit the lowest responsible, responsive bid or bids.

DEFINITIONS
1. Minority Persons - a person who is a citizen or lawful permanent resident of the United States
and who is:
a. Black, that is, a person having origins in any of the black racial groups in Africa;
b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, South
or Central America, or the Caribbean Islands, regardless of race;
c. Asian American, that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands;
d. American Indian, that is, a person having origins in any of the original peoples of North
America; or
e. Female

2. Minority Business (MBE) - means a business:

a. In which at least fifty-one percent (51%) is owned by one or more minority persons, or
socially and economically disadvantaged individuals, or in the case of a corporation, in
which at least fifty-one percent (51%) of the stock is owned by one or more minority
persons or socially and economically disadvantaged individuals; and

b. Of which the management and daily business operations are controlled by one or more of
the minority persons or socially and economically disadvantaged individuals who own it.

MBE-1



3. Socially and economically disadvantaged individual - means the same as defined in 15 U.S.C.
637: Socially disadvantaged individuals are those who have been subjected to racial or ethnic
prejudice or cultural bias because of their identity as a member of a group without regard to their
individual qualities. Economically disadvantaged individuals are those socially disadvantaged
individuals whose ability to compete in the free enterprise system has been impaired due to
diminished capital and credit opportunities as compared to others in the same business area who
are not socially disadvantaged.

4. Public Entity — means State (and all political subdivisions thereof) and local government units.
5. Owner — Town of Granite Quarry

6. Designer — Any person, firm, partnership, or corporation which has contracted with the Town
of Granite Quarry to perform architectural or engineering work.

7. Bidder — Any person, firm, partnership, corporation, association, or joint venture seeking to be
awarded a public contract or subcontract.

8. Contract - A mutually binding legal relationship or any modification thereof obligating the
seller to furnish equipment, materials, or services, including construction, and obligating the
buyer to pay for them.

9. Contractor - Any person, firm, partnership, corporation, association, or joint venture which has
contracted with the Town of Granite Quarry to perform building construction or repair work.

10. Subcontractor - A firm under contract with the prime contractor or Construction Manager-at-
Risk for supplying materials or labor and materials and/or installation. The subcontractor may or
may not provide materials in the subcontract.

MINORITY OUTREACH PLAN AND GUIDELINES

Owner
The Town of Granite Quarry will employ the following strategies to encourage participation
from Minority Business Enterprises (MBEs).

1. Place emphasis on the importance of soliciting certified MBE firms for subcontracting
opportunities at pre-bid conferences and in the bid documents. Examine specifications to
identify special subcontracting opportunities and strongly encourage prime contractors to
solicit bids for subcontracts from MBE firms.

2. Provide detailed information to majority contractors concerning the bidding and good
faith efforts requirements by holding meetings with the contractors.
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3. Assess the effectiveness of the MBE program, and identify opportunities to enhance it by
evaluating MBE participation and compliance and reviewing the good faith efforts
provided in bid packages.

4. Build new and strengthen existing business relationships through networking. Continue
communicating with other North Carolina public agencies to find out how their MBE
outreach programs are working and to share “best practices” and ideas to improve
programs.

5. Participate in educational opportunities throughout the community as they become
available and offer training sessions to share the Town of Granite Quarry’s outreach plan
with interested businesses and organizations

6. Be visible through participation in trade shows and business organizations of interest to
MBE firms, majority contractors, and small businesses, and provide information to the
general public about the MBE program, and continue outreach efforts to the business
community.

7. Enhance the Town of Granite Quarry’s web page by including the outreach plan and
guidelines, listing good faith efforts, creating links to MBE resources, and creating
awareness of specific subcontracting opportunities.

8. Make available to minority-focused agencies and minority businesses that have requested
notices a list of contracting opportunities when they are identified, no later than 10 days
prior to the bid opening. The list shall include a description of the work, important
bidding information, contact information for questions, where the bid documents may be
reviewed, and a list of prime bidders that subcontractors may wish to contact for
subcontracting consideration.

9. Maintain or continue to maintain a database specifically for MBE firms and majority
contractors to ensure those firms wishing to do business with the Town of Granite Quarry
have access to up-to-date information.

10. Advertise upcoming bid opportunities in minority-focused media.

11. Work with architects and engineers to make subcontracting opportunities more noticeable
and more easily understood by potential contractors and subcontractors.

Designer
Under the single-prime bidding, separate-prime bidding, dual bidding, Construction Manager-at-
Risk, and alternative contracting methods, the designer will:

1. Attend the scheduled pre-bid conference to explain minority business requirements to the
prospective bidders.
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Assist the owner to identify and notify prospective minority business prime and
subcontractors of potential contracting opportunities.

Maintain documentation of any contacts, correspondence, or conversation with minority
business firms made in an attempt to meet the goals.

Review jointly with the owner, all requirements of G.S. § 143-128.2(c) and G.S. § 143-
128.2(f) and these guidelines (i.e. bidders’ proposals for identification of the minority
businesses that will be utilized with corresponding total dollar value of the bid and
affidavit listing good faith efforts, or affidavit of self-performance of work, if the
contractor will perform work under contract by its own workforce) - prior to
recommendation of award.

During construction phase of the project, review “MBE Documentation for Contract
Payment” form with monthly pay applications to the Owner and forward copies to the
Town of Granite Quarry.

Prime Contractor(s), CM at Risk, and Its First-Tier Subcontractors
Under the single-prime bidding, separate-prime bidding, dual bidding, Construction Manager-at-
Risk, and alternative contracting methods, contractor(s) will:

1.

2.

Attend the scheduled pre-bid conference.

Identify or determine those work areas of a subcontract where minority businesses may
have an interest in performing subcontract work.

During the bidding process, comply with the owner’s requirements listed in the proposal
for minority participation.

Identify on the bid the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid (MBE Form 1, attached) and an affidavit
listing good faith efforts as required by G.S. § 143-128.2(c) and G.S. § 143-128.2(f)
(MBE Form 2, attached), or an affidavit of intent to self-perform (MBE Form 3,
attached). See below for full description of Good Faith Efforts.

Make documentation showing evidence of implementation of Prime Contractor, CM-at-
Risk and First-Tier Subcontractor responsibilities available for review by the Town of
Granite Quarry, upon request.

Upon being named the apparent low bidder, the bidder shall provide one of the following:
(1) an affidavit that includes a description of the portion of work to be executed by
minority businesses, expressed as a percentage of the total contract price, which is equal
to or more than the applicable goal (MBE Form 4, attached); or (2) if the participation
percentage is not equal to the applicable goal, then documentation of all good faith efforts
taken to meet the goal (MBE Form 5, attached). The documentation must include
evidence of all good faith efforts that were implemented including any advertisements,
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solicitations, and evidence of other specific actions demonstrating recruitment and
selection of minority businesses for participation in the contract. Failure to comply with
these requirements is grounds for rejection of the bid and award to the next lowest
responsible and responsive bidder.

7. The contractor(s) shall identify the name(s) of minority business subcontractor(s) and
corresponding dollar amount of work on the schedule of values.

8. The contractor(s) shall submit with each monthly pay request(s) and final payment(s)
documentation for contract payment to MBEs (MBE Form 6, attached).

9. During the construction of a project, at any time, if it becomes necessary to replace a
minority business subcontractor, immediately advise the owner in writing, of the
circumstances involved. The prime contractor shall make a good faith effort to replace a
minority business subcontractor with another minority business subcontractor.

10. If during the construction of a project additional subcontracting opportunities become
available, the contractor shall make a good faith effort to solicit sub-bids from minority
businesses.

Minority Business Responsibilities

Certification

The Town of Granite Quarry does not certify minority, disadvantaged or women-owned
businesses. Any business that desires to participate as an MBE will be required to complete and
submit for certification, documents required by any of the agencies listed below. Only those
firms holding current certification through at least one of the following agencies will be
considered eligible for inclusion in meeting the MBE participation percentage goals:

¢ North Carolina Department of Administration Historically Underutilized Business (HUB)
certification

e North Carolina Department of Transportation Minority/Disadvantaged/Women-owned
Business certification
Small Business Administration 8(a) certification

e Other governmental agencies on a case-by-case basis

Other Responsibilities
Minority businesses that are contacted by owners or bidders must respond promptly whether or
not they wish to submit a bid.
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MINIMUM COMPLIANCE REQUIREMENTS

Good Faith Efforts

All written statements or affidavits made by the bidder shall become part of the agreement
between the contractor and the Town of Granite Quarry for performance of the contract. Failure
to comply with any of these statements, affidavits, or with the minority business guidelines shall
constitute a breach of contract. A finding by the Town of Granite Quarry that any information
submitted either prior to award of the contract or during the performance of the contract is
inaccurate, false, or incomplete shall also constitute a breach of contract. Any such breach may
result in rejection of the contractor’s bid as non-compliant or in termination of a contract in
accordance with the termination provisions contained in the contract. It shall be solely at the
discretion of the Town of Granite Quarry whether to terminate the contract for breach.

In determining whether a contractor has made good faith efforts, the Town of Granite Quarry
will evaluate all efforts made by the contractor and will determine compliance in regard to
quantity, diligence, and results of these efforts. contractors are required to earn at least 50 points
for good faith efforts. Failure to file a required affidavit or documentation demonstrating that the
contractor made the required good faith effort, is grounds for rejection of the bid. Good faith
efforts include:

1. Contacting minority businesses that reasonably could have been expected to submit a
quote and that were known to the contractor or available on State or local government
maintained lists at least 10 days before the bid or proposal date and notifying them of the
nature and scope of the work to be performed. (10 points)

2. Making the construction plans, specifications, and requirements available for review by
prospective minority businesses, or providing these documents to them at least 10 days
before the bid or proposals are due. (10 points)

3. Breaking down or combining elements of work into economically feasible units to
facilitate minority participation. (15 points)

4. Working with minority trade, community, or contractor organizations identified by the
Office for Historically Underutilized Businesses and those included in the bid documents
to provide assistance in recruitment of minority businesses. (10 points)

5. Attending any pre-bid meetings scheduled by the public owner. (10 points)

6. Providing assistance in obtaining required bonding or insurance or providing alternatives
to bonding or insurance for subcontractors. (20 points)

7. Negotiating in good faith with interested minority businesses and not rejecting them as
unqualified without sound reasons based on their capabilities. Reasons for rejection of a
minority business based on lack of qualification should be documented in writing. (25
points)
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8. Providing assistance to an otherwise qualified minority business in need of equipment,
loan capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of
credit, including waiving credit that is ordinarily required. Assisting minority businesses
in obtaining the same unit pricing with the bidder's suppliers in order to help minority
businesses in establishing credit. (25 points)

9. Negotiating joint venture and partnership arrangements with minority businesses in order
to increase opportunities for minority business participation on a public construction or
repair project when possible. (20 points)

10. Providing quick pay agreements and policies to enable minority contractors and suppliers
to meet cash flow demands. (20 points)

Failure to file a required affidavit or document demonstrating that the contractor made the
required good faith effort is grounds for rejection of the bid.

DISPUTE RESOLUTION PROCEDURES

Pursuant to G.S. § 143-128.2(f1), all disputes involving contractors on a building construction or
repair project with the Town of Granite Quarry shall be resolved pursuant to the State of North
Carolina Policy G.S. § 143-135.26(11).
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ATTACHTOBID ATTACHTOBID ATTACH TO BID ATTACH TO BID

Identification of Minority Business Participation

I,

(Name of Bidder)

do hereby certify that on this project, we will use the following minority business enterprises as
construction subcontractors, vendors, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minority Category

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A),
American Indian (I), Female (F), Socially and Economically Disadvantaged (D)

The total value of minority business contracting will be ($)

MBE Form 1




ATTACHTOBID ATTACHTOBID ATTACH TO BID ATTACH TO BID

Town of Granite Quarry
“GOOD FAITH EFFORT”

COUNTY OF

AFFIDAVIT OF

(Name of Bidder)

I have a good faith effort to comply under the following areas checked:
(A minimum of 5 areas must be checked Yes in order to have achieved a “good faith effort™)

(Y/N)

(1) Contacting minority businesses that reasonably could have been expected to submit a quote
and that were known to the contractor or available on State or local government maintained
lists at least 10 days before the bid or proposal date and notifying them of the nature and
scope of the work to be performed.

(2) Making the construction plans, specifications, and requirements available for review by
prospective minority businesses, or providing these documents to them at least 10 days
before the bid or proposals are due.

(3) Breaking down or combining elements of work into economically feasible units to
facilitate minority participation.

(4) Working with minority trade, community, or contractor organizations identified by the
Office for Historically Underutilized Businesses and those included in the bid documents
to provide assistance in recruitment of minority businesses.

(5) Attending any pre-bid meetings scheduled by the public owner.

(6) Providing assistance in obtaining required bonding or insurance or providing alternatives
to bonding or insurance for subcontractors.

(7) Negotiating in good faith with interested minority businesses and not rejecting them as
unqualified without sound reasons based on their capabilities. Reasons for rejection of a
minority business based on lack of qualification should be documented in writing.

(8) Providing assistance to an otherwise qualified minority business in need of equipment,
loan capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of
credit, including waiving credit that is ordinarily required. Assisting minority businesses in
obtaining the same unit pricing with the bidder's suppliers in order to help minority
businesses in establishing credit.
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(9) Negotiating joint venture and partnership arrangements with minority businesses in order
to increase opportunities for minority business participation on a public construction or
repair project when possible.

(10) Providing quick pay agreements and policies to enable minority contractors and suppliers
to meet cash flow demands.

In accordance with GS143-128.2(d) the undersigned will enter into a formal agreement with the firms
listed in the Identification of Minority Business Participation schedule conditional upon execution of a
contract with the Owner. Failure to abide by this statutory provision will constitute a breach of the
contract.

The undersigned hereby certified that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:
Signature;
[Seal]
Title:
State of North Carolina,
County of
Subscribed and sworn to before me this day of , 20
Notary Public

My commission expires
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ATTACHTOBID ATTACHTOBID ATTACHTOBID ATTACH TO BID

Town of Granite Quarry Intent to Perform Contract
With Own Workforce
County of
Affidavit of
(Name of Bidder)

[ hereby certify that it is our intent to perform 100% of the work required for the

contract.

(Name of Project)

In making this certification, the Bidder states that the Bidder does not customarily subcontract
elements of this type project, and normally performs and has the capability to perform and will
perform all elements of the work on this project with his/her own current work forces; and

The Bidder agrees to provide any additional information or documentation requested by the owner in
support of the above statement.

The undersigned hereby certifies that he or she has read this certification and is authorized to bind
the Bidder to the commitments herein contained.

Date: Name of Authorized Officer:
Signature:
[Seal] Title:
State of North Carolina
County of

Subscribed and sworn to before me

this day of , 20

Notary Public

My commission expires.
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Town of Granite Quarry Portion of Work to be
Performed by Minority Firms

*%%*(NOTE: THIS FORM IS NOT TO BE SUBMITTED WITH THE BID PROPOSAL)****

If the portion of work to be executed by minority businesses as defined in GS § 143-128.2 (g) is equal
to or greater than 5% of the bidders total contract price, then the bidder must complete this affidavit.
This affidavit shall be provided by the apparent lowest responsible, responsive bidder within 72 hours
after notification of being low bidder.

Affidavit of: I do hereby certify that on the
(Bidder)
(Project Name)
Project ID# Amount of Bid $
I will expend a minimum of % of the total dollar amount of the contract with minority

business enterprises. Minority Businesses will be employed as construction subcontractors, vendors,
suppliers or providers of professional services. Such work will be subcontracted to the following firms
listed below.

Attach additional sheets if required.

Name and Phone Number *Minority Work Description Dollar Value
Category

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A),
American Indian (I), Female (F), Socially and Economically Disadvantaged (D)

Pursuant to GS § 143-128.2 (d), the undersigned will enter into a formal agreement with Minority

Firms for work listed in this schedule conditional upon execution of a contract with the Owner.
Failure to fulfill this commitment may constitute a breach of contract.

MBE Form 4




The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:
Signature:
[Seal]
Title:
State of North Carolina,
County of
Subscribed and sworn to before me this day of .20
Notary Public

My commission expires

MBE Form 4



Town of Granite Quarry Good Faith Efforts

If the contract for goal participation by minority business is not achieved, the Bidder shall provide the
following documentation to the Owner of his good faith efforts.

Affidavit of:

(Bidder)

I do certify the attached documentation as true and accurate representation of my good faith efforts.

Minority firms contacted by Bidder
(Attach additional sheets if required.)

Name and Phone Number *Minority Work Description Dollar Value

Category

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A),
American Indian (I), Female (F), Socially and Economically Disadvantaged (D)

Documentation of the Bidder’s good faith efforts to meet the goals set forth in these provisions.
Examples of documentation shall include the following evidence:

A.

onow

m

~E o

Copies of solicitation for quotes to at least three (3) minority business firms from the source
listed provided for each subcontract to be let under this contract (if 3 or more firms are shown
on the source list). Each solicitation shall contain a specific description of the work to be
subcontracted, location where bid documents can be reviewed, representative of the Prime
Bidder to contract, and location, date and time when quotes must be received.

Copies of quotes or responses received from each firm responding to the solicitation.

A telephone log of follow-up calls to each firm sent a solicitation.

For subcontracts where a minority business firm is not considered the lowest responsible sub-
bidder, copies of quotes received from all firms submitting quotes for that particular
subcontract.

Documentation of any contacts or correspondence to minority business, community, or
contractor organizations in an attempt to meet the goal.

Copy of pre-bid roster.

Letter documenting efforts to provide assistance in obtaining required bonding or insurance for
minority business.

Letter detailing reasons for rejection of minority business due to lack of qualification.

Letter documenting proposed assistance offered to minority businesses in need of equipment,
loan capital, lines of credit, or joint pay agreements to secure loans, supplies, or letter of credit,
including waiving credit that is ordinarily required.

MBE Form 5




Failure to provide the documentation as listed in these provisions may result in rejection of the bid and
award to the next lowest responsible and responsive bidder.

Date: Name of Authorized Officer:
Signature:
[Seal]
Title:
State of North Carolina,
County of
Subscribed and sworn to before me this day of , 20
Notary Public

My commission expires

MBE Form 5



Town of Granite Quarry
MBE DOCUMENTATION FOR CONTRACT PAYMENTS

Prime Contractor/Architect:

Address & Phone:

Project Name:

Pay Application#: Period:

The following is a list of payments to be made to minority business contractors on this project for the
above-mentioned period.

Firm Name *Minority Payment Amount Owner Use Only
Category

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A),
American Indian (I), Female (F), Socially and Economically Disadvantaged (D)

Date: Approved/Certified By:

Name

Title

Signature
**THIS DOCUMENT MUST BE SUMITTED WITH EACH PAY REQUEST & FINAL PAYMENT

MBE Form 6
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Tows of

Be an original town.

RESOLUTION 2020-12

- ARESOLUTION OF THE TOWN OF GRANITE QUARRY, NORTH CAROLINA,
TO ESTABLISH A POLICY FOR COMMITTEE MEMBERSHIP RECRUITING AND APPOINTMENT

WHEREAS, the Town of Granite Quarry Board of Aldermen desires to encourage
citizen participation and engage the most qualified talent to its boards, committees, and

commissions as possible; and

WHEREAS, the Town of Granite Quarry Board of Aldermen recognizes the need for a
policy to outline the process for recruiting and appointing membership to the Town of
Granite Quarry’s appointed Boards, Committees, and Commissions.

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of
Granite Quarry adopts the Committee Membership Recruiting and Appointment Policy
attached hereto.

RESOLVED, APPROVED, AND EFFECTIVE UPON ADOPTION BY THE BOARD OF
ALDERMEN OF THE TOWN OF GRANITE QUARRY, NORTH CAROLINA, ON THIS THE

T DAY OF Suplernbe 2070
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COMMITTEE MEMBERSHIP RECRUITING AND APPOINTMENT POLICY

Purpose

The purpose of this policy is to outline the process for recruiting and appointing membership
to the Town of Granite Quarry’s appointed Boards, Committees, and Commissions,
hereinafter referred to simply as “Committees”.

Recruitment and Application Process

Current committee members, Board of Aldermen, and Town staff are all encouraged to
actively recruit applicants they believe meet the qualifications for a committee and would be
a good fit for the diversity and dynamics of that team.

Citizens may serve only two consecutive terms on Boards, Committees, or Commissions
unless this limitation is waived by the Board of Aldermen.

1.

3.

Initial Review. Upon receipt of an application, the Town Clerk or her designee will

conduct an initial administrative review of the application, comparing with:

¢ Any ordinance requirements for qualifications;

e The current composition of the applicable committee’s membership for diversity of
backgrounds and residence locations with a goal of fair representation of the town’s
jurisdiction.

Scheduling. The Clerk will include the application along with a summary of that
analysis to the applicable committee(s) for consideration at its next regularly scheduled
meeting. The Clerk will notify the applicant of the meeting date and time, and that
he/she needs to be present for the meeting.

Committee Review.

A. New Applicants. The committee should conduct any new applicant review at the
end of its business for that meeting. The committee can then review the application
and engage the applicant for any clarification of the application, his/her
qualifications or interest in the committee, any feedback about the meeting, and so
forth to establish whether the committee feels the applicant would serve well and
impartially on the committee.



B. Reappointments. No later than its regularly scheduled May meeting each year, each
committee shall review the status of any members whose terms expire July 31 of
that year. For any such members wishing to be reappointed, the committee shall
confirm eligibility of those members and make a recommendation for or against
reappointment to the Board of Aldermen.

4, Recommendation. The committee will discuss and send any recommendations about
appointments to the Board of Aldermen for its next regularly scheduled meeting. It can
also continue the discussion if further information or time to make a decision is needed.
If continued, a recommendation shall be made by no later than at the committee’s next
regularly scheduled meeting.

5. Final Review. The Clerk will include the application, summary, and committee’s
recommendation to the Board of Aldermen for consideration at its next available
regularly scheduled meeting. Appointments to all committees will be made by a
majority vote of the Board of Aldermen.

Appointments or reappointments to terms expiring each year shall be made at the regularly
scheduled July Board of Aldermen meeting to become effective July 31. Appointments to fill
the remainder of any unexpired term vacancies shall be considered as openings occur
throughout the year.

Applications not selected will be kept on file according to the Records Retention and
Disposition Schedule and may be considered when vacancies arise during the year.

Orientation
After being appointed to a committee, the new member shall meet with the staff liaison
and/or committee chair for introduction and orientation to the committee.

Requirements

The Board of Aldermen may remove a member from a committee for any reason, including
but not limited to failure to comply with the provisions of the ordinance, this policy, or
established rules of procedure for that committee.

ET] Committee Members

Residents of the Town's Extraterritorial Jurisdiction (ETJ} complete the same application
process as outlined above. If approved by the Board of Aldermen, the recommendation for
appointment of ET] members is sent to the County Commission for final review and approval.



	Present:  Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Kim Cress, Alderman Jim Costantino, Alderman Doug Shelton
	Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Fire Chief/ Maintenance Supervisor Jason Hord, Finance Officer Shelly Shockley, Police Chief Mark Cook, Office Assistant Debbie Loflin-Benge
	Call to Order:  Mayor Feather called the meeting to order at 7:00 p.m.
	Moment of Silence:  Mayor Feather opened the meeting with a moment of silence.
	Pledge of Allegiance:  The Pledge of Allegiance was led by Damian Stephens, Troop 379.
	1. Approval of the Agenda
	ACTION:  Alderman Costantino made a motion to approve the agenda as presented. Mayor Pro Tem Linker seconded the motion. The motion passed 4-0.
	2. Approval of the Consent Agenda
	ACTION: Alderman Shelton made a motion to approve the consent agenda with the exception of the Financial Reports, which were pulled out as a separate line item. Alderman Costantino seconded the motion.  The motion passed 4-0.
	3. Discussion     Financial Reports
	ACTION: Alderman Shelton made a motion that the financial department summary remain as presented this month and, in addition to that, a summary be made up for projects in future months. Alderman Costantino seconded the motion. The motion passed 4-0.
	Board discussion included a question from Mayor Pro Tem Linker regarding the amount of work involved. Ms. Shockley stated the summary didn’t require much work and was not in this month’s packet only because more detailed statements for the projects ha...
	4. Citizen Comments - There were no citizen comments.
	6. Town Manager’s Update
	7. Committee Updates
	ACTION: Alderman Costantino made a motion to adjourn. Alderman Cress seconded the motion. The motion passed 4-0. The meeting ended at 8:36 p.m.



